YTBEPXJIEHA
npukazoM OO0 «["aznpom go6sr9a HostOpbek»
ot «27» uronst 2022 r. Ne 857

[A3NPOM

HOABPbCK

MOJIUTUKA 000 «A3MPOM [OBbIYA HOABPLCK»
B OBJIACTU UHTEFPUPOBAHHOW CUCTEMbI MEHE[DKMEHTA

000 «la3npom fobblva Hosbpbck» - sBnseTcs goyvepHum objectsom MAO «lasnpom» B 0bnacti AoBbI4M M NOATOTOBKM K TPAHCMOPTY rasa, ra3oBoro KoHaeHcara u
HedTn. OBLLECTBO B MOMHO Mepe OCO3HAET CBOK OTBETCTBEHHOCTb Mepef paboTHMKaMW W APYTMMK 3aMHTEPECOBaHHbIMI CTOPOHaMM 3a cobniogeHne TpebosaHuii,
OTHOCALYMXCA K Ka4eCTBY MPOAYKLIW, CO3AaHMe Be3onacHbIX yCroBui Tpyaa, BKITt04as 6e30nacHOCTb JOPOXKHOO ABIKEHNS MPY OCYLLIECTBEHNI CBOEN NPOM3BOACTBEHHON
AesTensbHocTh, obecneyenne TpeboBaHWi NPOMBILLEHHON M NOXapHOI Be30macHoCTH, coxpaHeHne 6raronpusTHON OKpYXatoLLeit cpefbl U NoBbIlLeHMe 3dEKTUBHOCTH
MCMONb30BaHNS 3HEPreTUYECKNX PECYPCOB.

Muccus ObLyecTsa, onpeaeneHHas BbICLUMM PyKOBOACTBOM, (hOPMUPYETCS Kak y4acTie B 06ecneyeHin 3HepreTUIEckom 1 3KOHOMUYECKol 6e3onacHoCTV rocyaapcTsa
nyTéM 3 dPEeKTUBHON AeATENLHOCTM B 06nacTi A06bI4N NPUPOAHBIX TOMMNBHO-3HEPreTUYECKNX PECYPCoB. [JOCTUXEHME MUCCUM OCYLLECTBASETCS MOCPEACTBOM peanisaLmu
ctpatern O6LecTBa HanpaBneHHol Ha obecneveHne notpebHocTn MAO «[asnpom» B yrneBOJOPOAHOM Cbipbe B COOTBETCTBMW C MnaHoM no Aobblye W MOAroToBke
YIMeBOA0POAHOIO ChipbS.

O6LyecTBO MpK OCYLLECTBINEHNN CBOEH AEATENBHOCTU MPU3HAET MPUOPUTET XM3HU U 340POBbA PAbOTHUKOB M BCEX 3aMHTEPECOBAHHBLIX CTOPOH MO OTHOLIEHWI K
pesynbTaTaMm MpOM3BOACTBEHHON AesTenbHocTM. OxpaHa Tpyaa, NPOMbILLNEHHas W noxapHas 6e30MacHOCTb ABNSKOTCS OCHOBHBIMM COCTABMAOLMMA €AMHON CUCTEMBI
yNpaBneHns NPON3BOACTBEHHONM 6@30MacHOCTbI0, OCHOBHBIMM SfIEMEHTaMM KOTOPOI ABASKOTCS CUCTEMA YNPABMEHNS OXPaHoW Tpyaa, CUCTEMA YNpaBeHs MPOMBILLNEHHON
6esonacHocTbIo, cucteMa obecneyeHns noxapHoin 6e3onacHoCTy, cucTema ynpasneHns 6e30nacHOCTbI0 AOPOXHOTO [BIKEHNS.

MonuTka O6LecTBa NO WHTErPUPOBAHHOM CUCTEME MeHemMxMeHTa cooTBeTcTByeT obuwen ctpatern MAO «lasnpom» W 3akmioyaeTcs B NOBbLILLEHUM YPOBHSA
YOOBNETBOPEHHOCTH MOTpebuTeneit, COBEPLIEHCTBOBAHMSI M MOCTOSIHHOM MOBbILIEHWM MokasaTeneil agekTuBHOCTM B 0BnacT kauyecTBa, MPOWU3BOLCTBEHHOA W
NpoMbILLeHHON Be3onacHoCTH, 6e30MacHOCTY JOPOXHOIO ABIKEHMS, SKONOMMYECKON pesyrnbTaTUBHOCTU U NOAAEPKaHNS SHEProadEKTUBHOCTH.

Bricwee pykosogcTeo ObLecTsa NpuHUMAaeT OTBETCTBEHHOCTb 3a peanuaaumio HacTosLen MonuTKK, HECET NepCoHarnbHy0 0TBETCTBEHHOCTb 3a CoBntofeHe JaHHOM
MonuTukun n 06s3yeTcs obecneunBatb CBONX COTPYAHUKOB MOLAAEPKKON U HEOBXOAMMBIMU pecypcamut.

CTPATEMMYECKUE LIENKX 000 «"A3MPOM JOBbIYA HOABPBLCK»

1. CosgaHnue He3onacHbIx yCNOBWUN TPYAA U COXPAHEHME XW3HU 1 300pOoBbs paboTHUKOB, 0BecneyeHmne noxapHo BeaonacHocTy, obecneyeHne HagexHon paboTbl ONacHbIX

NPON3BOACTBEHHbLIX 0OBEKTOB, YCTPAHEHNE U MUHUMM3ALIMS OMACcHOCTEN U PUCKOB, CHUXEHWE PUCKOB aBapuil U MHLMAEHTOB Ha ONAaCHBIX MPOU3BOACTBEHHbIX 0ObeKTaX,

CHWxeHue puckos [T, cBA3aHHbIX C NPOM3BOACTBEHHOM AEATENBHOCTLIO.

ObecneyeHne HagexHom akcnnyaTaumuy n 6ecnepeboiiHoi foBbI4M M NOAFOTOBKM K TPAHCMOPTY rasa, ra3oBoro KOHAEHcaTa v HedTy.

3. PauvoHanbHOe MCnonb3oBaHWe M COXpPaHEHWe MPUPOAHBIX PECYPCOB, COKPALLEHWE HeraTMBHOrO BO3AENCTBMS MPOM3BOACTBEHHOW AesTenbHocTu ObliecTBa Ha
OKpYXXatoLLyto cpeay.

4. CHWxeHWe TeMNOB pocTa yAenbHbIX NokasaTenemn 3HepronoTpebneHus.

OBA3ATEJNIbCTBA N OTBETCTBEHHOCTb OBLLECTBA
B OBJIACTU UHTErPUPOBAHHOWN CUCTEMbI MEHEIXKMEHTA

1. Obecneumsatb cobniogeHne TpeboBaHmil 3aKOHOAATENbHBIX HOPMATUBHO-NPABOBLIX akTOB P®, MexayHapoaHbIX CTaHAAPTOB, OTPACHEBbIX M MOKANbHLIX AOKYMEHTOB 1

WHbIX TpeboBaHui B 0BnacTi kayecTsa, NPOWN3BOACTBEHHONM M MPOMbILLIEHHOI Be3onacHoCTH, Be30nacHOCTI JOPOXHOTO [BINKEHWS, OXPaHbl OKpYXatoLLeit cpeabl 1

3HeprocbepexeHmns 1 OCYLLECTBNATbL KOHTPOMb 3a X cobnoaeHNeM.

ObecneunBath yaoBneTBopeHe TpeboBaHuin NOTpebuUTENs 1 NOBbILLEHWE Ka4ecTBa ycnyr no Aobblye M MOArOTOBKE K TPAHCMOPTY rasa, ra3oBoro KoHgeHcata 1 HedTu.

3. ObecneunBaTb WAEHTU(MKALWMIO ONACHOCTEN, OLEHKY, yNpaBneHne puckamn B 06nacTi NPOM3BOACTBEHHON M MPOMBILLNEHHON Be3onacHOCTV ANs npeaynpexaeHuns
BO3HWKHOBEHWS TPaBM, YXyALLEeHWs 340poBbs pabOTHMKOB, NOBpeXAeHUs 060pYA0BaHNS N UMYLLIECTBA, CHXEHNE PUCKOB M MpefoTBpalleHne Yrpos, CBA3aHHbIX C
BHELLTATHbIMM CUTYaLMUsMW N HEraTBHbIM BO3AECTBINEM BPEAHbIX MPOU3BOACTBEHHbIX PaKTOPOB Ha pabOTHIKOB M BCEX 3aMHTEPECOBAHHBIX CTOPOH, HA OKPYXaloLLyto
cpeqy, C Y4eTOM NpropuUTeTa NPUHATUS NPeaynpeanTeNbHbIX Mep Hag Mepamit No NMMKBUAALIMW HEraTUBHbIX BO3GENCTBUN.

4. ObecneynBaTb BbINONHEHWE NOCNEAOBATENBHBIX U HEMPEPbIBHBIX MEPONPUSATHIA, HaNPaBMEeHHbIX Ha YCTPaHEHe ONAcHOCTEN 1 CHIKEHME PUCKOB B 06nacTu kayecTsa,
NPOM3BOACTBEHHON W MPOMBbILLIIEHHON Ge30MacHOCTH, Be30MacHOCTV AOPOXKHOIO ABMKEHMS, OXpaHbl OKpYXatoLLen cpedbl U 3HeprochepexeHns.

5. ObecneunBaTtb MOCTOSHHOE YMyulleHWe nokasaTened B oBnacT oxpaHbl Tpyda, CHWKEHWe NokasaTened aBapuitHOCTW, MPOM3BOACTBEHHOTO TpaBMaTM3Ma,
npocpeccroHanbHbIx 3a60neBaHmii 1 ynyylueHne YCroBIi Tpyaa Ha paboumnx MecTax, a Takke MUHAMIU3ALIMI0 PUCKOB BO3HUKHOBEHMS NOXapOB, 4OPOKHO-TPAHCMOPTHbIX
MPOWCLUECTBUIA, CBA3AHHBIX C MPON3BOLCTBEHHON [EATENBHOCTBIO.

6. ObecneunBaTb YCTaHOBNEHWE, MOHWTOPMHT WCTIONHEHWS, aHanu3 Lenei W 3agay B obnactu kavecTBa, MPOM3BOACTBEHHOW M MPOMbILLEHHON 6e3onacHocTy,

6e30nacHOCTY OPOXHOIO ABMKEHNS, OXPaHbl OKPYXatoLLelt Cpeabl 1 SHeprochepexeHms.

lpepycmaTpuBaTh HeobXoANMbIE OpraHU3aLoHHbIe, (IHAHCOBbIE, YeNoBeYeCkie U MaTepuanbHO-TEXHUYECKUE PECYPChl ANs peann3aLm HacTosLen Monutuku.

8. TlocTOsIHHO MOBbILWATL YPOBEHb 3HAHMIA U KOMMETEHTHOCTM PaboTHWKOB B 0BNacTu ka4ecTBa, MPOW3BOLACTBEHHOI W MPOMBILLNEHHON 6e3onacHocTi, BesonacHocTu
BOPOXKHOTO ABVKEHWS, OXPaHbl OKPYXaloLLei Cpefbl, SHeprocOepexeHns u paLnoHanbHOro NCMoNb30BaHUS PeCypCoB.

9. ObecneumnBaTb MHHOBALMOHHOE pa3BuTue OBLLECTBa C NOMOLLbH pa3paboTki U BHELPEHUS B MPOM3BOACTBEHHBIE NPOLIECCHI METOO0B, OCHOBAHHbIX Ha UCTIONb30BaHM
nepeaoBbIX HAay4YHO-TEXHUYECKIX Pa3paboToK, JOCTVKEHWA 1 TEXHOMOTUIA.

10. ObecneumBatb 3deKTNBHOE (DYHKLIMOHMPOBAHNE U HEMPEPBLIBHOE COBEPLUEHCTBOBAHWNE VHTETPUPOBAHHON CUCTEMbI MEHEKMEHTA, B TOM YMCIe pa3BuBas KynbTypy
NPON3BOACTBEHHOM M NPOMBILLNEHHOM 6e3onacHocTy B ObLecTse.

11. Cobriogatb TpeboBaHMS W MOBbIWATL PE3YNbTATUBHOCTL CUCTEM MEHEMKMeHTa B 00nmacTu kayecTBa, MPOM3BOACTBEHHOM W MPOMbILNEHHON 6e3onacHocTw,
6e30MacHOCTY JOPOXHOTO ABVKEHMS, OXPaHbl OKPYXaloLLei Cpefbl, a TakKe SHEPreTUYECKOro MeHeMKMEHTa.

12. TpeboBaTb OT MOCTaBLLMKOB, NOAPSAYMKOB, OCYLIECTBMNAIWMNX feATenbHOCTb Ha obbektax OblwecTBa, cobniogeHns TpeboBaHW 3akoHOAaTEeNbHbIX HOPMATWBHO-
npaBoBbIX akToB P®, MexayHapooHbIX CTaHAApTOB, OTPACMEBbIX M FOKambHbIX [OKYMEHTOB W WHbIX TpeboBaHuil B obnacTu kayecTBa, NMPOW3BOACTBEHHON M
NpOMbILLAIEHHO Be30nacHoCTH, Be30MacHOCTV OPOXHOIO ABVKEHMS, OXPaHbl OKPYXaloLLEel cpeabl U aHeprocoepexeHus.

13. BecT OTKpbITBIA AManor u COTPYAHUYECTBO C OBLLECTBEHHOCTBIO M BCEMW 3aMHTEPECOBaHHbIMM B AesTenbHocT OBuwiectBa CTopoHamu B obnacTu kadvecTsa
OKa3bIBaeMbIX YCNyT, MPOU3BOACTBEHHON U NPOMBILLNEHHO Be30nacHoCTH, 6e30MacHOCTU JOPOXHOTO ABVKEHMUS, OXpaHbl OKpYXKaloLeln cpebl, SHeprochepexeruns n
paLMOHaNbHOTO UCTOMNb30BaHNs PECYPCOB.

14. MpuBnekaTb paboTHNKOB M X NPELCTABUTENEN K aKTUBHOMY y4acTUi0 B AEATENbHOCTY N0 obecneyeHnto cobniofeHns TpeboBaHni pON3BOACTBEHHON U MPOMBILLIIEHHON
6e30macHoCTH 1 hYHKLIMOHMPOBAHWIO MHTETPUPOBAHHOI cucTeMbl MeHemxmeHTa ObLecTBa, co3naBaTh 300poBble M 6e30nacHble YCroBys Tpyaa, BKNoYas paspaboTky
METOL0B MOTMBALN, MPU KOTOPbIX KaXAbIA paboOTHINK OCO3HAET OTBETCTBEHHOCTb 33 COBCTBEHHYIO Be30MacHOCTb M 630MacHOCTb OKPYXaIOLLMX ero niogen.

15. ObecneunBaTh NPOBEAEHME KOHCYNbTaUMIA ¢ paboTHukamu OBLiecTBa v eé npeacTaBuTENEM MO BONpocam 0becneyerms NpOMBILLIIEHHONM 6e30MacHOCTH.

16. TMeprogmnyeckn aHanu3npoBaTh, KOPPEKTMPOBATL M COBEPLLEHCTBOBATL, @ Takke CBOEBPEMEHHO [0BOAMTL A0 paboTHMkoB OBLecTBa W OpYruX 3auMHTEpPecOBaHHbIX
ctopoH lMonutuky 000 «lasnpom gobbiva Hosbpbck» B 06nacTy MHTErPUPOBaHHOI CUCTEMbI MEHEKMEHTA.

17. ObecneumTb 3akynki SHEProadEKTUBHON NPOAYKLMM 1 YCIIYT.

18. TpuHUMaTh Mepbl N0 COKPALLEHMIO BbIGPOCOB NAPHMKOBBIX ra30B.
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MonuTuka B 06MACTI UHTErPUPOBAHHON CUCTEMbI MEHEXMEHTa PacpoCTpaHsAeTCs Ha Bee
CTPYKTYpHbIE nogpasgeneHus, otaens! AQMAHUCTPaLMK 1 cnyxGbl npu AgmuHucTpaummn OBluecTsa.



