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NONUTUKA NAO «A3MNMPOM»
B OBJTACTU SHEPTO9®®EKTUBHOCTU U SHEPT OCBEPEXEHUA

O6wue nonoxeHus

My6nuyHoe akumoHepHoe obLiecTBo «lasnpom» - rnobanbHas 3HepreTUyeckas KOMMaHws, SBRASCH
NnaepoM TOMSIMBHO-3HEPreTUYeckoro komnnekca Poccunckon ®efepaumun, YCnewHO peanusyeT cTpaTteruio
NOBbILLEHNS 3PPEKTUBHOCTY CBOEN LEATENBHOCTH.

OcosHaBas, 4to aestenbHocTb MAO «la3npom» oka3blBaeT BNUSIHUE HA MHOXECTBO 3alHTEPECOBaHHbIX
cTopoH, Komnauus npuHuMmaeT Ha cebs obss3aTtenbcTBa MO HENpepbiBHOMY MOBLILIEHUIO SHEPreTUYECKON
9 EeKTUBHOCTH, IKOHOMWUW MPUPOLHbLIX SHEPreETUYECKUX PECYPCOB, AanbHEWLIeMy COKpalleHWo BblIGpOCOB
NapHUKOBbLIX ra30B Ha CBOMX MPOM3BOACTBEHHbIX OOBEKTAX U rapaHTUPYET, YTO AEATENbHOCTb MO NOBbILLEHMIO
SHepreTnyeckon P EKTUBHOCTU WU 3KOHOMUM MPUPOLHBIX SHEPreTUYEeCKUX PeCypcoB SBMSAETCH OOHUM U3
NPUOPUTETOB.

Hactoswas [Monutuka sBRSeTcs [eknapauuen, Bblpaxarowen oduumanbHyo no3uumio  BbICLIETO
pykoogctea [MAO «lasnpom» B oTHOWeEHUM 06a3aTensCTB KomnaHuu, npuseaHa NpoAeMOHCTPUPOBAThL BCEM
3aMHTEPECOBAHHbIM CTOPOHAM CrefoBaHWe NpuHLMNaM BepeXxHOro OTHOLUEHMS K 3HEPreTUYECKUM pecypcam,
MOBLILLEHUS 3HEPreTUYECKON Pe3yNbTaTUBHOCTU AeaTenbHOCTM KoMnaHuu, NpuHUMNY nepexoda OT OTAEMbHbIX
TEXHUYECKNX MepPONpPUATUN K CUCTEMHBIM PELLEHNAM Kak B 0611acTi TEXHOMOIMIA, Tak 1 B 06riacTu ynpasneHus.

Monutuka MAO «lasnpom» B 06nactn aHeProachPEKTUBHOCTH 1 SHEProcOepeeHNst SBNSAETCS OCHOBOW
ANS yCTaHOBEHMS KOPMOpaTUBHbIX Liefien 1 (hopMUPOBAHNS MEPONPUSATUIA NO IHEPrOCOEPEXEHMIO 1 NOBBILLEHNHO
SHepreTnyeckon apeKTUBHOCTH.

OobnacTb gencTBuA

Hactoswas lMonutnka obszatenbHa Ang ucnonHeHns scemu pabotHukamu MAO «lasnpom» u ero
NPOM3BOACTBEHHbIX [0YEpHUX OOLLECTB, a TaKke HOCUT peKkoMeHZAaTeNlbHbIA Xapaktep Ans MCMOMHEHUS
paboTHMKaMK MHbIX 3aBuUCUMbIX 06LwecTB MAO «lasnpomy».

Lienwm Monutukmn MAO «Fa3npom»
B 06nacTu 3HeproahheKTMBHOCTN M 3HeprocoepexeHns

B cooTBeTCTBUM C 3aKOHOAATENLCTBOM Poccuiickon deaepaunm, SHepreTnieckon crtpaternen Poccum Ha
nepuog no 2030 roga uenbto Monutukm MAO «lasnpomy» B 0Bnacti sSHeproapdeKTUBHOCTY M 3HEProCOepexeHns
SBNSETCA MakcumanbHO 3(hEKTUBHOE WCMONb30BAHWE MPUPOLAHBIX SHEPreTUHECKUX PECYPCOB M MOTEHLMana
9HeprocbepexeHns, B TOM Y1CHe:

— NMOCTOSIHHOE MOBLILLEHNE 3HepreTuyeckorn achdekTneHOCTH MAO «la3npom» 1 ero JovepHux obLiecTB Ha
OCHOBE 3(PeKTUBHOrO YNpaBrieHNs TEXHONIOTMYECKUMM NpoLieccamm 1 NPUMEHEHUS MHHOBALMOHHbIX TEXHONOUA
n 06opyaoBaHuS;

— MOCTOSIHHOE CHWKEHWE YPOBHS YAESbHbIX 3aTpaT 3a CYET HOPMUPOBAHMS, PaLMOHANBHOMO UCMONb30BaHNS U
9KOHOMMWW 3HEPreTUYECKUX PECYPCOB NPU OCYLLECTBIIEHNM NPOU3BOACTBEHHON AEATENBHOCTY;

— MOCTOSIHHOE CHKEHNE YPOBHS BO3LENCTBIUS HA OKPYKaOLLYHO Cpeay;

— MOCTOSIHHOE YYYLUEHME CUCTEMbI YNPABIEHUS SHEpreTieckoin aHEKTUBHOCTLIO U SHEProcOepexeHneM,
obecneyenue cooteTcTBus TpebosaHuam ISO 50001:2011 (TOCT P MCO 50001-2012).

OcHoBHble obsasaTtenbctBa MAO «"as3npomy»
B 06nacTu aHepreTnyeckomn achheKTMBHOCTM N 3HEprocoepexeHns

B pamkax Hactoswwen Monutukm NMAO «a3npom» npuHuMaeT Ha cebs cnegytowme obssaTenscraa:
— rapaHTMpoBatb  cobniopeHne TpeboBaHuii B 0b6nacTu  SHeprocOepexeHns U IHEpPreTUHECKoN
9(h(HEKTUBHOCTY, YCTAHOBMEHHbIX 3akoHodaTensCcTBOM Poccuickoir ®depepauu - CTpaH, B KOTOPbIX



OCYLLECTBNISETCA NPOW3BOACTBEHHAS OEATENbHOCTb, MPUMEHUMbIMUA MEXAYHAapOAHLIMA NPaBOBLIMKA aKTamu,
CTaHfapTaMu, HopMamu 1 npaBunamu;

— peann3oBatb (pefepanbHble U pervoHanbHble TpeboBaHus B cdepe 3hEKTUBHONO M paLyOHamnbHOM
NCMONb30BaHWA, a TaKkke HOPMUPOBAHUS NOTPEBNEHNS SHEPTOPECYPCOB B AesATeNbHOCTM KoMnaHuy;

— MOBbILLATH SHEPrETUYECKYH0 3(HPEKTUBHOCTb NPON3BOACTBEHHBIX NPOLIECCOB;

— BHeapsATb dHeproadhdhekTnBHoe 060PYAOBaHWE MOBbLILLEHHON HALEXHOCTW, pa3BMBaTb M UCMOMb30BaTb
COBPeMeHHble aHeprochbeperatoLime TeXHONorm;

— obecneumBaTb 3KOHOMMYECKM OOOCHOBAHHbLIN YPOBEHb WCMOMb30BAHWNS BTOPUYHBIX 3HEPreTUYECKUX
PecypcoB 1 BO30OHOBIISIEMbIX UCTOYHWUKOB SHEPruu;

— npedycMaTpuBaTh Ha BCEX CTaaMsX peanusauun MHBECTULMOHHBLIX npoekToB MAO «[a3npom» oueHKy 1
9(bheKTUBHOE YNpaBneHWe pUCKamMu HEeraTMBHOrO BO3AEUCTBUS Ha OKPYXalowyl cpedy, B TOM 4ucre B
pesynbTare HepaLMOHanbHOro UCMOSb30BaHNS SHEPTETUYECKIX PECYPCOB;

— NPWUHUMATb Mepbl MO COKPALLEeHUI0 BbIOPOCOB MAPHWKOBLIX ra30B B MPOLECCE NPOU3BOACTBEHHON
[eATeNbHOCTY;

— obecneunBaTb BbIOOP BHELIHWMX NOCTABLUMKOB, @ Takke Mpouecc 3akynok 060pyaoBaHWs, maTtepuanos u
yCIyr, B TOM YuCIIe NPy NPOEKTUPOBAHMM, C YH4ETOM YCTaHOBIIEHHBIX KPUTEPUEB SHEPreTUYECKON 3(hDEKTUBHOCTY;

— MOBbILLATL YPOBEHb KOMMETEHTHOCTU U 0cBefoMIeHHOCTU paboTHukoB MAO «[a3npomy, ero LovepHuX
06LLeCTB 1 NapTHEPOB B 061acTh 3HEProcOepexeHnst 1 NOBbILUEHNS SHEPreTUYECKON 3GMEKTUBHOCTH, a Takke
KONMMEKTUBHYIO 1 IMYHYI0 MOTUBALMIO B paLOHaIbHOM UCMONb30BaHUN SHEPTETUMECKUX PECYPCOB;

— 0becneynTb NPUMEHEHNe 1 BbINOSTHEHWE MPUHLMMNOB MO CHKEHUIO BbIBPOCOB METaHa B NPOU3BOLACTBEHHO-
cObITOBOW LienoyKe NpUPOAHOro rasa;

— obecneunBaTb aHanu3 TpeboBaHUM U IPDEKTUBHOE WHEOPMUPOBAHWE 3aMHTEPECOBAHHLIX CTOPOH W
pesynbTaTueHocTM pdestenbHoctn [MAO  «lasnpom» B 06ractm  SHeprocOepexeHus M SHepreTU4ecKom
3hPeKTUBHOCTY;

— obecneunBatb Hamuume, COOTBETCTBME W [OOCTYMHOCTb HEOBXOAMMbIX PECYpCOB ANs [OCTUXEHUS
CTpaTernyecknx, CpeaHeCcpPOUHbIX U onepaTuBHbIX SHepreTudeckux Lenen MAQ «asnpomy;

— obecneunBaTb BOBMEYEHHOCTb paboTHMKoB MAO «[a3npom» 1 AoYepHUX OOLLECTB B AEATENbHOCTb NO
NOCTOSIHHOMY YNYYLLEHWIO CUCTEMBI YNPABIEHUS 3HEPTETUYECKON AP GEKTUBHOCTLIO 1 3HeprocbepexeHnem MAO
«lasnpom» B cooTBeTcTBUM C TpeboaHmamm 1SO 50001:2011 (TOCT P MCO 50001-2012) n nokasatenen B
obnactu aHeprocbepexeHns 1 sHepreTnieckon ahdEKTUBHOCTY;

— NPOBOANTL PaboTy Mo Nonynspu3aLmn SKONOMMYECKUX NPEUMYLLECTB UCMONb30BaHUS NPUPOLHOrO rasa B
9NeKTporeHepauun 1 TPaHCMOPTHOM CEKTOpe, a Takke SHepreTnyeckoi a(eKTUBHOCTW y noTpebutenen
SHepropecypcos.

MexaHu3mbI BbinonHeHus oossatenbcts Monutuku MAO «a3npomy»
B 06nacTu 3HeproahheKTMBHOCTU M 3HeprocoepexeHns

OCHOBHbIMW MeXaHW3Mamu peanuaauum HacTosLen MoauTukL ABnsTCS:

— obecneyeHre NOCTOSHHOTO aHanmu3a AesTenibHOCTM KoMnaHum 1 noTeHuManbHbIX PUCKOB, B TOM YUCHE C
Lenblo OLEHKM MOTeHUMana nNpuopuTeTHbIX 0Bracten ynpaBneHus 3Hepropecypcamm, B Yacti obecneveHus
COOTBETCTBUS NPUHATLIM 06513aT€NbCTBAM B 0611aCTV CUCTEMbI YPABIEHNS SHEPTETUYECKON APEEKTUBHOCTLIO W
SHeprocoepexeHnem;

— Y4YeT pe3ynbTaToB aHanu3a [esTeNlbHOCTU, a TaKkKe PWUCKOB MPW NMaHUPOBAHWUM MEpOMNpUATAA Mo
obecneyeHmnio SHeprocOEPEKEHNS 1 SHEPreTNYECKON APAEKTUBHOCTY, @ TAKXKE CHINKEHIIO BbIOPOCOB NAPHUKOBBIX
rasos;

— YCTaHOBIIEHNE KOPNOPATUBHLIX Lienei B 061acT aHeprocOepexeHns 1 aHepreTieckon 3 eKTUBHOCTA 1
pa3paboTka COOTBETCTBYHOLLMX MEPONPUSATII NO UX AOCTUXKEHWIO;

— YCTaHOBNEHME W OoBeAeHMe 0053aTenbCTB HACcTosAWen MMOnMTUKM, COOTBETCTBYIOLMX TpeboBaHuM Mo
obecneyeHuio aHeprochepexeHns 1 NOBbILIEHNS IHEPTETUYECKON 3ChPEKTUBHOCTH 0 cBeAeHus paboTHukos MAO
«la3npomM», a Takke NapTHEPOB M BHelwHMX noctaslmkoB MAO «asnpomy, BAUSKOWMX Ha MoKasaTenw
pestenbHocTy MAQ «la3npomy» B 061acTi CUCTEMbI SHEPTETUYECKOTO MEHEAXKMEHTA;



— CTUMYNWUPOBAHWE HayYHbIX UCCIEA0BAHUA W peanu3aumns UHHOBALMOHHBIX MPOEKTOB, HanpaBneHHbIX Ha
obecrneyeHne  3HeprocbepexeHns,  MOBLILEHNE  SHEPreTMYEeCKod  dEKTUBHOCTM,  UCMONb30BaHME
BO30OHOBNSAEMbIX UCTOYHUKOB SHEPTUM N HETPAANLIMOHHBIX S3HEPropecypCoB;

= MPUMEHEHNE HaUMyYLIMX SOCTYMHbIX TEXHONOMiA B pamkax busHec-npoueccos MAO «a3npomy;

— HOpMMpOBaHWe NoTpebneHns n yAenNbHOMo pacxofa SHEPropecypcoB No BiUAaM AEATENbHOCTY;

— obecneyeHne MOHUTOPUHIa nokasaTenen AHEPreTUYECKON Pe3ynbTaTMBHOCTH, @ TaKKE CUCTEMHOMN OLIEHKM
cooTetcTBUA gestenbHoctn MAO «[asnpom» npuHATbIM 06s3aTensCTBaM B 06MacTM CUCTEMbl ynpaBneHus
SHepreTnyeckoin 3heKTUBHOCTLIO 1 3HEProchepexeHneMm;

— COBEPLLEHCTBOBAHWE CUCTEMbI 0BEeCneyeHnst KOMNETEHTHOCTI, OCBEAOMITEHHOCTU 1 MOTUBALMM PaBOTHWUKOB
MAO «"a3npom» B YacTu 3HEProcOEPEXEHNS 1 NOBLILIEHNS SHEPreTUYeCKoi 3HPEKTUBHOCTY;

— BOBMeYeHne paboTHIKOB Ha KaXOOM YPOBHE yNpaBneHus B JeATENbHOCTb N0 NOAAEPXKaHUIO U NOCTOSHHOMY
YNYYLLEHMIO CUCTEMbI SHEPTETUYECKOrO MEHEKMEHTA 1 COOTBETCTBYHOLLMX NOKa3aTenen pesynbTaTUBHOCTY;

— NMPUMEHEHNE SHEePreTUYECKNX ayaUTOB U 3HEPrOCEPBUCHBIX KOHTPAKTOB;

— obecneyeHune 3hHeKTUBHOrO B3aMMOAENCTBUS C BHELLHUMU 3aUHTEPECOBAHHBIMI CTOPOHAMM, BRMSIOLMMA
Ha pesynbTaTthl gestensHocTn MAO «lasnpom» B 06nacTu aHeprocbepexeHns U NoBbILEHNS SHEPTETUYECKOM
3hPeKTUBHOCTY;

— obecneyeHre [OCTYNHOCTM Hactoswein [lonuTukn ONs BCEX 3aWHTEpPeCcOBaHHbIX CTOPOH, a TaKke
NPO3paYHOCTH UHOPMALMM O MeXaHU3MaXx 1 pesyribTaTax BbIMOMHEHUS ee OCHOBHbIX 0053aTeNbCTB.

MAO «[a3npom» cynTaeT UCMOMHEHME NOMOXEHWUA HacToswWwen MoNUTUKK 3aroroM AMHaMUYHOMO pocTa
KomnaHuy, NOBbIWEHUS KOHKYPEHTOCMOCOOHOCTU M YKPEMMEHUS CBOWX BHELUHESKOHOMWUYECKMX MO3WLMA B
WHTepecax YCTOMYMBOTO PasBUTUSA, MOBLILIEHUS SHEPTETUHECKON 3(H(PEKTUBHOCTI SKOHOMUKM W 3KOSOrMYECKOM
BesonacHocTu Poccuickon Gefepaumny.

WHdopmaLmOHHbIN 3Kk3eMnnsp.



